Date:

Time:

Place:

Water and Sewer Authority
Watertown, CT

Special Meeting Agenda

Wednesday, July 15, 2026
7:00 PM

Watertown Town Hall

61 Echo Lake Rd.

Watertown, CT 06795

Planning and Zoning Conference Room - 1% Floor

. Call Meeting to Order

Roll Call
New Business

a. Discussion and Possible Action Regarding Proposed Amendments to the Water
and Sewer Quarterly Quantity Rates for Customers of the Connecticut Public
Water System (CT1530021), Including the Proposed Fiscal Year 2027 Water and
Sewer Rates, the Proposed Fiscal Year 2028-FY2031 Long-Range Financial Plan,
the Annual Review Process, Adjustments to Applicable Special Customer Rate
Classifications, and the Scheduling of a Public Hearing Pursuant to Connecticut
General Statutes §§ 7-239 and 7-255.

Adjournment



oo TOWN OF WATERTOWN
WATER AND SEWER AUTHORITY
747 French Street

Oakville, Connecticut 06779-1099

(860) 945-5299  Fax (860) 945-5298

WATERTOWN, CONNECTICUT
.

TOWN OF WATERTOWN
WATER AND SEWER AUTHORITY

MEMORANDUM

To: Members, Watertown Water and Sewer Authority
From: Mark A. Raimo, Town Manager

Date: July 6, 2026

Subject: Proposed FY2027 Water and Sewer Rates and Long-Range Financial Planning Options

Purpose

The purpose of this memorandum is to present the proposed Fiscal Year 2027 Water and Sewer
Rates together with the accompanying Fiscal Year 2028 through Fiscal Year 2031 financial
projections prepared by NewGen Strategies & Solutions.

The memorandum is intended to assist the Authority in evaluating available governance options

prior to and following the public hearing conducted pursuant to Connecticut General Statutes §§

7-239 and 7-255. It is not intended to predetermine the Authority's action, but rather to provide a
framework for discussion, public input, and informed decision-making.

Background

NewGen Strategies & Solutions completed a comprehensive financial analysis of the Water and
Sewer Enterprise Funds. The study evaluated projected operating revenues, operating expenses,
debt service obligations, capital infrastructure needs, reserve funding, regulatory compliance, and
long-term financial sustainability.



The resulting financial model projects rates necessary to support utility operations through Fiscal
Year 2031 while maintaining the financial integrity of the enterprise funds.

The projected rates are summarized below.

[Fiscal Year|[Water Rate (Per 1,000 Gallons)|[Sewer Rate (Per 1,000 Gallons)|
(Current  [[$4.59 $6.09 y
[FY2027  [$5.76 ls7.98 |
[FY2028  [$7.23 [$10.45 r
[FY2029  ][$9.07 [$13.69 |
[FY2030  [$9.35 [$14.10 |
[FY2031  |$9.63 [$14.52 |
Discussion

The Authority has an obligation to establish rates that adequately fund the operation,
maintenance, repair, replacement, and long-term financial stability of the Water and Sewer
Enterprise Funds.

While the NewGen study provides a five-year financial roadmap, utility operations are
influenced by numerous factors that may change over time, including:

e Actual operating revenues and expenditures;

e Water and sewer consumption trends;

o Debt service requirements;

e Capital improvement priorities;

¢ Regulatory requirements;

e Grant funding opportunities;

e Reserve balances and cash flow;

o Inflation and market conditions; and

e Other operational or financial circumstances affecting the utility.

Accordingly, the Authority may wish to consider adopting a governance approach that balances
long-term financial planning with continued annual oversight.

Proposed Governance Approach

One option available to the Authority is to:



Adopt the FY2027 Water and Sewer Rates following the public hearing.

Approve the FY2028 through FY2031 projected rates as the Authority's Long-Range

Financial Plan.

3. Conduct an annual review of the adopted financial plan during the budget development
process to evaluate actual financial performance and determine whether the projected
rates for the upcoming fiscal year remain appropriate.

4. Amend future projected rates whenever necessary based upon updated financial
information, operating conditions, capital requirements, or other factors affecting the
enterprise funds.

5. Conduct a public hearing and take formal action pursuant to Connecticut General Statutes

§§ 7-239 and 7-255 before implementing any modification to the adopted financial plan

or rate schedule.

PO

This approach establishes a long-term financial roadmap while preserving the Authority's ability
to respond to changing financial conditions and ensuring continued public participation in future
rate decisions.

Special Rate Classifications

The Authority currently maintains customer classifications that are billed under rate structures
different from the standard retail customer.

Should the Authority adopt revisions to the standard water and sewer rates, these special rate
classifications should also be reviewed to determine whether corresponding adjustments are
appropriate to maintain consistency with the Authority's adopted rate structure, contractual
obligations, and overall financial plan.

Any recommended adjustments should be presented as part of the Authority's public hearing
process to ensure transparency and provide affected customers an opportunity to comment.

Public Hearing

The scheduled public hearing provides customers and stakeholders an opportunity to comment
on both the proposed FY2027 rates and the accompanying long-range financial projections.

Public input received during the hearing should be considered by the Authority before taking
final action. The Authority may determine that modifications to the proposed rates or the long-
range financial plan are appropriate based upon information presented during the public hearing
or subsequent deliberations.



Recommendation

[t is recommended that the Water and Sewer Authority:

1.
2,

3.

=

Receive this memorandum for discussion.
Conduct the public hearing in accordance with Connecticut General Statutes §§ 7-239
and 7-255.
Receive public testimony regarding the proposed FY2027 Water and Sewer Rates and the
FY2028 through FY2031 Long-Range Financial Plan.
Deliberate upon the proposed governance approach presented herein.
Following consideration of public comment, determine whether to:
o Adopt the FY2027 Water and Sewer Rates;
o Approve the FY2028 through FY2031 Financial Plan as the Authority's long-
range planning framework; and
o Direct that the Financial Plan be reviewed annually, with any future modifications
to be considered only after notice, public hearing, and formal action by the
Authority in accordance with Connecticut General Statutes §§ 7-239 and 7-255.
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